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We highly recommend that the participant experiences a Lumina Leader BEFORE their Lumina Leader 360 

Overview 

Many businesses today are experts in management and 

very good at responding to the 24/7 stock valuation 

culture. But what if the management of a team, a 

department or the whole organization is expertly executed 

but is lacking in leadership? For the short term the effects 

might be marginal, but over time the consequences can be 

devastating. 

                  

 

 

 Lumina Leader and Lumina Leader 360 are for the purpose of making 

you aware of the Leadership choices you are making. What you 

choose to do in the leadership role is heavily influenced by past 

experiences with positive and negative leaders and your personal 

experiences as a leader up to this point. 

 Lumina Leader makes you aware of how you see yourself as a leader 

 Lumina Leader 360 gives you the perspective of your leadership style 

by those around you. 

 We measure 16 leadership competencies in two very different situations: 

1) Effective use of your leadership competencies- your leadership when everything is going well 

2) Overextended use of your leadership competencies- your leadership when you are stressed 

Your Lumina Leader and Lumina Leader 360 portraits inform you of:  

1) WHAT you are choosing to do as a leader and the leadership choices you are making often 

2) HOW these leadership competencies are being operationalized using your personal strengths  

3) ENHANCEMENTS  to leverage or capitalize on these leadership competencies by  looking at other 

personal qualities that you encompass and may not be aware of 

4) NEW leadership choices you may want to try based on unutilized strengths 

5) OVEREXTENDED behaviours and how these impact your leadership choices, personal and professional 

relationships and how to mitigate this 

Keeping your emotions in check 
Your personal feelings can help or hinder your ability to provide effective leadership. Throughout your 
experience with Lumina Leader you will be given: 

 Opportunities to explore your ability to cope with situations you may have struggled with in the past 

 Ideas on how to adapt your leadership style 

 Goals for the future and how you would like your leadership style to develop 
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